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Chaplaincy / Chaplaincy Funding Policy
Introduction
The Eatons Hill State School Chaplaincy program has been established with the general support of the Eatons Hill State
School Parents’ and Citizens’ Association (P&C), Eatons Hill State School (EHSS), Eatons Hill School Council (EHSC) and the
wider school and local community.
The Chaplaincy program is designed to support the social and emotional needs of students. This position is a school
community role seeking to be sustainably funded through a combination of community donations, P&C support and
fundraising activities generally coordinated by the Chaplain, School and Community. The position of a Chaplain may also
be supported by current or future Federal and State Government Funding.
As a result of a thorough establishment process, the P&C considers a Chaplaincy program an important endeavour which
is generally supported and as such, will make a financial commitment to the position in an ongoing capacity.
Background
On 21st March 2018, the P&C established a Chaplaincy Working Group (CWG) to support the community engagement and
role creation process. The engagement process included a formal survey to all parents asking respondents to place a
value on aspects of a Chaplaincy role. This survey resulted in 74% of respondents declaring favour of a Chaplaincy
program, with the results further informing the School Principal and P&C President on community expectations for the
role, to be used for ongoing management of deliverables at an operational level.
Role Overview
A School Chaplain is an adult role model for young people to connect with at a school and provide a listening ear, caring
presence, and a message of hope. Chaplains run positive, fun activities for students and assist in fostering supportive,
caring school communities. The Chaplaincy Service is available to everyone in the school community regardless of their
religious beliefs.
Working with other members of the school's support team, such as class teachers, the Guidance Officer, Defence Force
Transition Officer and school leadership team members, the Chaplain cares for students struggling with issues such as
difficult relationships with other children or family members, poor self-esteem, family breakdown and depression. The
Chaplain would build strong relationships with students through active participation in their world both in the classroom
and the playground. These positive relationships would support the students in their social and emotional development
and help them to face difficult issues and provide hope, connection, meaning and purpose.
The partnership between the school and the Chaplaincy Service can be further supported by selected community
organisations in order to provide a network of local support and assistance.
Further information is available at http://education.qld.gov.au/schools/healthy/chaplaincy-student-welfare.html
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Role Detail
Operationally, the Chaplain will function under the daily direction of the Principal and work alongside the Eatons Hill
State School Student Support Committee. The Chaplain may be supported by a Local Chaplaincy Committee (generally
includes Principal/Deputy Principal, P&C President and other community members) which may be operated as a P&C subcommittee. Alternatively, it may be deemed more beneficial (by the Principal and P&C President) to join a Regional Local
Chaplaincy Committee (which includes neighbouring school chaplaincy programs) for access to improved resources and
already developed support structures. Currently, for example, Albany Creek State School, Albany Hills State School and
Albany Creek State High School operate their school chaplaincy programs through a combined committee.
The Chaplaincy role is accountable to both the Principal and the P&C President (as the representative of the P&C
Committee). Any changes to the Chaplaincy role description, priorities or targets must be approved by both the Principal
and the P&C President. The Chaplain will have a direct reporting mechanism to the Principal and P&C President, where
deliverables to the school community including levels of social, emotional and spiritual support, mentoring, community
development, educational support and extracurricular activities will be reviewed. This reporting mechanism will ensure
that the deliverables remain aligned to the approved role description, priorities or targets, is generally meeting the needs
and values required by the wider school community (i.e. identified through future surveys) and is coordinated with
School and P&C endeavours. The Chaplain will also be required to report to any Local Chaplaincy Committee (if
established) and attend/report to selected P&C Meetings (one meeting/term at a minimum).
This role is a community role, and the operational and accountability structure detailed above will remain in place,
whether or not P&C funding support is required for the role.
Any concerns or complaints regarding the Chaplaincy service at Eatons Hill State School may be raised with either the
Principal or P&C President.
The Chaplain’s role may include
Social and Emotional Support
 Provide emotional, social and spiritual support to students, families and staff.
 Build safe and supportive relationships with students, families and staff.
 Facilitate school approved programs in small group and class settings to support anxiety prevention and resilience
building.
Community Development
 Support P&C activities in the school.
 Participate in the school sports program.
 Building and maintain network of community support who can provide a broad range of services to students and
the wider school community.
Mentoring
 Attend school camps.
 Develop lunchtime programs the students can participate in.
 Facilitate mentoring programs with and for students (utilising peers and/or volunteers).
 Support the operation of the Student Representative Council.
Spiritual Support
 Provide spiritual guidance and voluntary group and activities for students/families seeking it.
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Educational Support
 Interact with Teachers to support Students with Special needs, behavioural issues and personal struggles.
Extra-Curricular Activities
 Participate in camps, gatherings, excursions and/or sports days.
Students can generally request to see the Chaplain on an individual basis for support in personal matters. Parents wishing
this to take place can request a permission form from the school office and upon parental consent, the Principal will
advise the Chaplain of the request and permission to proceed.
The Chaplain is not
 A Guidance Officer.
 A substitute teacher.
 A qualified counsellor.
 Involved in the Religious Instruction program provided at Eatons Hill State School as part of their employment.
 Someone who initiates faith discussions or undermines religious, or other beliefs of students.
Chaplain Employment
The Chaplain will be employed through an employment process involving both the Principal and P&C President. The
school intends to plan for the Chaplain to be employed for three days per week.
The premier chaplaincy-employing authority in Queensland Schools, Scripture Union Queensland, will be the formal
employer due to the superior support resources provided to both the School and Chaplain. This may be changed as
required.
P&C Funding Policy
This P&C Chaplaincy/Funding Policy details the:
 History of the Chaplaincy Program.
 Approved purpose of the Chaplaincy Program.
 P&C funding commitment.
This position is a school community role seeking to be sustainably funded through a combination of community
donations, P&C support and fundraising activities generally coordinated by the Chaplain, School and Community. The
position of a Chaplain may also be supported by current or future Federal and State Government Funding.
The P&C agree to fund the wages of the Chaplain for 1 day of a 3 day/week role (or 1/3 of a lesser period role) which is
estimated to be $15,000 in the first year.
Conditions:
 This funding commitment will remain for the period a Chaplaincy role being in place, subject to the:
o Role remaining a “Community” role accountable to the Principal and P&C President
o Role overview and role detail in this policy remaining current (unless otherwise agreed)
 The P&C will review the P&C contribution if there is genuine concern to ongoing P&C financial viability, if the value
of the 1/3 commitment increases significantly and impacts other P&C deliverables or if there is a majority
community view that a Chaplaincy role is no longer desired (i.e. identified through future surveys).
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 The P&C will review the P&C contribution if the EHSS Chaplaincy role was to become eligible for the Federal
Government's Chaplaincy funding or State Government funding.
 Due to the nature of employment, any consideration of reducing or withdrawing P&C funding support must be
approved by the Principal, P&C President and P&C Committee, and consider employment commitments already
made.
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